Fleet Meeting Outcomes - March 18 2014

* The Racing Schedule and Calendar was agreed and circulated (thanks Lori!)

« Lori Frak agreed to head up the RC (thanks squared!)

 Bob Frak has agreed to develop standards, and will certify RC boat operators.
Anyone interested in operating the RC boat should contact Bob for details.

« Zeb will take the lead on posting the Racing Rules for 2014 and will again be
the Point of Contact between the Fleet and the RC regarding RC
performance and feedback. We instituted this program to coordinate
feedback and agreed this worked well in 2013.

« Neil Lynch agreed to coordinate the Ensign Regionals scheduled in
Marquette for June 26,27 and 28

» We authorized costs for RC Boat prep and repairs

« A mandatory on water safety workshop will take place on 6/11/14

« Richard Anderson will work with the MYC Membership Chair, Hanna
Kratz on a strategy to increase Fleet membership participation in MYC
membership (see proposal below).

« Richard Anderson will be Fleet Captain and Jen Grant will be Fleet Treasurer
for 2014

« Jen Grant presented fleet financials

« We discussed Fleet participation in the Ensign Nationals, Pentwater,
Michigan August 17-21st.




