
Marquette Yacht Club 

Board Meeting Minutes (Draft) 

Marquette Yacht Club, 201 East Main Street, Marquette, Michigan 

8/26/2014 

 

1. Meeting was called to order by the Commodore, Mike Canadeo, at 7:10 PM. 

 

2. Members Present: 

Name Board Member 

Mike Canadeo x 

Stuart Baker x 

Al Strandlie x 

Bob Frak x 

Ken Blood x 

 

3. Approve/Amend Agenda: Motion by Bob Frak to approve the agenda, seconded by Stuart Baker. 

Approved. 

 

4. Approve/Amend Minutes from the 7/22/2014 Meeting: Motion to approve by Bob Frak and 

seconded by Ken Blood. Approved. 

 

5. Treasurer’s Report: No Treasurer’s report because of no change to the accounts. 

 

6. Correspondence: Mike Canadeo reported that he had received a request from an NMU student 

to put a Laser on the small boat rack. Student is a potential new member. Mike will coordinate 

with the student to see if he wants to join and pay to put a Laser on the rack. 

 

7. Unfinished Business: Dock matters were discussed. Chad Lewis is modifying an existing dock 

ramp to install it for access to dock #4. The Club’s volunteer group that installs and removes 

docks will put the ramp in place so that Chad can then make a step on the dock to which the 

ramp can be attached. Ken Blood is working on a written contract covering the work, warranty, 

and payments outstanding on the project for fabrication of dock components by Lewis Boat 

Shop. There were no motions made covering unfinished business. 

 

8. New Business: 

 

a. Reserve Fund: Ken Blood made, and Bob Frak seconded, the following motion: “Moved that 

the Budget Committee shall determine the appropriate allocation of funding on an annual 

basis commencing with budget year 2015 for the purpose of establishing and maintaining a 

reserve fund to pay for maintenance, repair, and replacement of real property facilities.” 

Motion was discussed; it was explained that reserve funding is defined as major 

maintenance, or repair, or replacement of real property facilities and components in more 



than one and fewer than 30 years. Given that the Marquette Yacht Club now operates a 

facility with building and ground components that will require major repairs and 

replacement in the future, it is time to consider setting aside funding to insure adequate 

funds for work which we know will become necessary in the future. Motion was approved. 

 

b. Board Membership: In preparation for the Annual Meeting , Mike Canadeo reviewed the 

status of existing members, as shown below, with respect to nominations for membership 

for the 2015 season. 

 

2014 Officers - Position: Name Status for 2015 Season 

Commodore: Mike Canadeo Will accept nomination 

Vice Commodore: Eric Seaborg Decision pending by Eric Seaborg 

Secretary: Ken Blood 
Will accept nomination if no one else is 

available 

Treasurer :Stuart Baker Will accept nomination 

Director-at-Large: Al Strandlie Term expires in 2016 

Director-at-Large: Bob Frak Term expires in 2017 

Director-at-Large: John Harris Term Expires in 2015 

Immediate Past Commodore: Jason Moody 
Continuation depends on whether Mike 

Canadeo is re-elected 

Committee Heads 
No change subject to individual agreement 

to continue in position 

 

c. Banquette Committee: Discussed preliminary planning; no motions or decisions. 

 

9. Adjournment: Motion to adjourn was approved. 

NEXT BOARD MEETING: To be determined. 

 


