Marquette Yacht Club

Board Meeting Minutes

7 pm at Marquette Yacht Club, 201 East Main Street, Marquette, Michigan
July 22,2014

1. Meeting was called to order by the Commodore, Mike Canadeo, at 7 pm.
2. Members Present:

Name Board Member Other Member
Mike Canadeo X
Stuart Baker
Bob Frak
Al Strandlie
Ken Blood
John Harris
M B Twohey Dock Committee
Chad Lewis Dock Committee

XX |[X|X|X

3. Approve/Amend Agenda: Motion to approve agenda made, seconded, and approved.

4. Minutes from June 26, 2014 Board Meeting: Motion to approve agenda made, seconded, and
approved.

5. Treasurer’s Report: No change from the prior Treasurer’s Report. No motion for approval
necessary. Various items of discussion:

a. Membership: 52 full and pending memberships as of date of this meeting. Estimated 7
to 9 associate memberships.

b. Discussion of available metrics concerning membership. Stuart Baker will review the
treasurer records to determine if there is existing data that could be used to prepare a
year-over-year membership comparison.

c. Late membership payments: in 2014, 22 members paid late. Some late payment
members put their boats on the docks prior to making payment. Question was raised as
to whether the Club should have requirements and or penalties for paying dues late.
During discussion it was pointed out that the Ensign Fleet has a $25 penalty for paying
late.

6. No Correspondence
7. Old Business:
a. Building and Grounds Update
i. Remaining shower and deck work is pending. Railing cable is an open issue.
ii. New insurance policy went into effect on July 1, 2014.
iii. House Committee is considering the adoption of rules for use and cleaning of
the clubhouse. They will propose new rules to the Board for approval.



iv. Digital door cards (keys) can be activated and de-activated by the House
Committee and Treasurer.

b. Lewis Boat Shop Contract: Ken Blood reviewed progress in preparation of after-the-fact
documentation of the contract(s) between Lewis Boat Shop and the Club for the new
finger docks. The status summary included information that there are really two
contracts —a Phase | for fabrication of finger docks 1 and 2 and Phase Il effort to
fabricate docks 3 and 4, plus repair old dock sections for dock 5. Phase 1 was completed
and paid for in full. The only open item in Phase | is the workmanship and warranty
coverage which expires 5 years from delivery of the dock components to the Club. Phase
Il is ongoing and will be documented by a letter contract now in preparation. It was
noted that for the purposes of the Phase Il letter contract, the only Parties are Lewis
Boat Shop and the Club. Other parties have been involved in one way or another (e.g.,
the Marquette Junior Yacht Club has arranged to provide the Club the forklift required
for installation and removal of docks by the Dock Committee subcommittee that has
been doing this work.) It is also important to note that the Club, not Lewis Boat Shop is
responsible for design of the docks.

8. New Business:

a. Dock Committee Update: Various items discussed:

i. Dockage Fees: lengthy discussion of various options proposed by the Dock
Committee for changing the dockage fee structure, including switching from the
current pricing practice to price per foot with minimum and maximum
dimensions and other conditions or to adding a fee for boats longer than 24 feet
overall but within the maximum allowable overall length.

ii. Based on recommendation of the Dock Committee Chairman, a motion was
made and seconded to raise the dockage fee for boats exceeding 24 feet overall
by the amount of $100. Following discussion the motion was approved.

iii. The Dock Committee agreed to draft revisions to support administration of the
proposed fee change (boat length, dock location preferences, etc.) and present
to the Board for review and adoption at a subsequent meeting.

b. Dock Installation and Removal: Planning for future dock installation and removal
activities was reviewed. It was noted that there is a dock installation team which is a
sub-committee of the Dock Committee. Several items were discussed:

i. The Dock Committee plans to create a documented process for installation,
removal and storage of docks.

ii. Arampis still required for dock 4. (This ramp is an unfinished item pursuant to
the contract for fabrication of dock ramps by Lewis Boat Shop.) The Club needs
to decide on a final design for the ramp which must accommodate the offset
between the shore dock and the number 4 finger dock. We have been advised
that Lewis Boat Shop will fabricate and deliver the ramp when the design is
finalized.

iii. All boats must be removed from the docks by October 23, 2014 so that the Dock
Committee can remove the docks on a timely basis. It was explained that



delaying dock removal risks leaving the dock pipe anchors in place when
weather deteriorates late in the fall.
c¢. Commodore Mike Canadeo brought up two items:

i. Appointment of an ad hoc committee to review handbook and by-laws for
possible revisions. Volunteers are needed to participate in the review.

ii. A recommendation to revise the Club’s fiscal (budgeting) year from 11/1-10/31
to 4/1-3/31 in order to help deal with cash flow issues. Motion was made,
seconded, and discussed for revising the fiscal year. It was disapproved.

d. Win for Christ sailing event for students coming up here from the Lower Peninsula is
coming up and volunteers are required to take the kids sailing.
9. Reminder that the next Board Meeting will be held on August 26, 2014 at the Marquette Yacht
Club club house.
10. Adjournment: Motion to adjourn made, seconded, and approved.



